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Practice based commissioning

Last year’s Commissioning Framework highlighted the importance of developing PBC. Although we have made some progress, it is patchy and, overall, results are disappointing. Survey results also suggest that we are lagging behind the rest of the country.

As a result, there will be a strong focus on PBC during 2008/09. We recently agreed an action plan with PCTs and PBC consortia, the key elements of which are:

· Implement the performance management framework, and formally review progress with each PCT quarterly

· Populate a quarterly ‘report card’ for each PCT to gauge progress, including the results of the EoE practice survey

· Establish and support a mixed PCT/PBC consortia support and development network

	What PCTs will need to do:

· Ensure that processes for developing and assessing commissioning proposals are as streamlined as possible, and are proportionate to risk. We would encourage PCTs to:

· agree a value below which PBC groups can sign off commissioning proposals without PCT approval

· set a ‘floor’ value below which commissioning proposals can be signed off by a nominated Director

· develop a clear set of local ‘rules’ setting out the conditions under which these arrangements will operate, including how the PCT will work with consortia to procure services resulting from agreed commissioning proposals

· Establish a ring-fenced innovation fund that can be directly accessed by consortia; this can help consortia commission innovative new services on a pilot basis, and evaluate whether sufficient savings are generated to fund the service on a long term basis

· Redouble efforts to ensure that PBC clusters have access to the information and management skills that they require to develop as commissioners



	What the SHA will do:

· Offer to mediate/arbitrate on disagreements between PBC groups and PCTs

· Produce a handbook for PBC groups that are considering assuming a legal status, setting out the available options
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